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MCM CASE STUDY EXERCISE 2 — TEAM BUILDING

CONTEXT

PROJECT SILVER has been designated a major case. Resources now need to be assigned
to this case.

You are tasked with building a Major Case team to conduct this investigation. You will
need to determine what roles are needed to efficiently conduct the investigation and
identify who will be assigned to fill those roles on your team.

Due to resource limitations you can only have a team comprised of a maximum of six (6)
full time individuals.

Other resources can be made available temporarily but would not be able to work on
this case full time.

You are provided with the profiles of ten (10) investigators who are currently available
to be on this team.

FOR YOUR ACTION:

In your breakout group(s), use the spreadsheet titled “Team Building Grid Sheet” to
develop your team structure. Consider key facts learned in Exercise 1 when evaluating
the individuals to select for your team.

COMPLETE the Team Building Grid Sheet addressing both the full-time resources along
with any secondary resources. Specifically you must identify:

1. What roles are necessary for your team;

2. Who you will assign to each role;

3. Ifyou are also assigning that person a secondary role; and
4. Justification for your selections.

DESIGNATE a presenter who will provide a 5 minute presentation to the class outlining
your groups proposed team structure. Be prepared to answer questions about why
someone was chosen.
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e Team Building Grid Sheet
e Ten (10) Employee Profiles:

O

O O O O O O O O

O

3-1 Employee Profile 1 Mark Douglas

3-2 Employee Profile 2 Karen Mills

3-3 Employee Profile 3 Becky Altman

3-4 Employee Profile 4 Luthando Firash

3-5 Employee Profile 5 Matteo Mangiapane
3-6 Employee Profile 6 Louise Lemay

3-7 Employee Profile 7 Leon Stanislaw

3-8 Employee Profile 8 Alvaro Javier

3-9 Employee Profile 9 Anastasia Wagner
3-10 Employee Profile 10 Haruto Minoru

e 3-11 Example of MCM Structure
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